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Executive Summary    

 
          2012-13 
 

 
At the behest of CEO/Superintendent, J. Alvin Wilbanks, the Gwinnett County Public Schools Community-
Based Mentoring Program was launched in 2008 and provided community-based mentoring services to 57 
identified at-risk African-American males in middle schools. Over time, the program has grown to include 
working directly with schools to provide on-site mentoring services to their identified at-risk students.  In 
2013, over 300 students were served through the program and over 150 adult volunteer mentors were 
trained.  Collectively, the mentors volunteered over 1,110 hours of their time to serve students through this 
program. 
  
The mission of the program is to provide mentoring services to foster the social and academic development 
of African-American middle school males who are identified as being at-risk of not graduating from high 
school.  To that end, the program provides workshops and activities for students, parents, and mentors; one-
on-one mentoring for students; and group mentoring services.  Programmatic highlights for 2012-13 
 included: 
 

   Students and mentors were given a tour of the University of Georgia 
   Students participated in a Career Summit workshop conducted by Rennie Curran, a 
    Brookwood graduate and former professional football player 
   Students participated in a Character Development workshop 

  
 

In addition, data were collected in the following areas to gauge the success of the program: 
  Attendance 
  Discipline 
  Academics 
  Student Perception Surveys 
  Parent Perception Surveys 
  Mentor Perception Surveys 
  School Perception Surveys 

 
Overall, the data indicate that students are benefitting from participating in the GCPS Com-
munity-Based Mentoring Program. Our goal for the upcoming school year is to serve more 
students and have an even greater impact on their social, emotional and academic develop-
ment.   
 
 
James Rayford 
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I. Programmatic Responsibilities  
  
 A.   Recruitment.  This responsibility involves the recruitment of adult males in the community to serve 
                   as mentors for identified middle school students.  
 
   B.   Training.  All mentors must undergo a criminal background check and receive training through the 
                   Office of Academic Support in evidenced-based best practices for effective mentoring.    
   
 C.   Resources. Due to limited funding and ongoing fiscal challenges, the office actively pursues  
                   supplemental sources of revenue to support the program.  
   
 D.   Intervention.  This involves supporting local schools and providing services to identified at-risk  
                   middle school males in the form of:  

   One-on-one mentoring    
   Small group mentoring 
   Large group intervention 

  
  E.   Student Data.  Compile and review academic, attendance, and discipline data for students    
                   participating in the program.     
  
 II. Programmatic Results and Accomplishments for 2012 - 2013 
 
  A.   Recruitment.  

   58 new volunteers completed mentor training  
   73% of mentors returned from previous year   
   95 adult mentors participated in the program   
   Mentors donated over 1,110 volunteer hours  

  
The volunteer mentors are professional men in the community from various backgrounds and careers.  Mentors 
focused on building relationships with students through various activities and events.  Some activities includ-
ed: visiting the library, reading a book together, working in concession stands at GCPS athletic events, going 
to the park, skating, exercising at the YMCA, rock climbing, fishing, assisting with softball practice, dinner 
with mentor’s family, study Black History Month, and going to the movies.  During one small group session, 
students learned about entrepreneurship and wrote a general business plan, spoke with small business owners 
and even developed a logo for a t-shirt.   
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B. Training.  Mentors participated in training sessions and workshops that focused on the following topics:   
 

 Building Relationships  
 Effective Communication  
 Effective Mentoring  
 Drug Prevention  
 Peer Pressure  
 Effective Parenting  
 Goal Setting  

 
    
 
 
 
 
 
C. Resources.  The program received a total of $9,151 in additional revenue, which included:   
 

 $4,830 raised from the third Annual Golf Tournament   
 $2,500 George A. Ramlose Foundation, Inc. 
 $1,821 Margret Winn Holt ES 

 
 
 
 
 
 
    
 
 
 
 
 
D. Intervention.  Over 300 students received intervention through the GCPS Community-Based Mentoring  
     Program. Workshops and activities that focused on the following topics: 
 

  Understanding the Law 
  A High School Student’s Perspective 
  Writing for Success 
  Dress for Success 
  Career Summit 
  Making Smart Decisions 
 
See Appendix A for list of schools that participated in the program. 
See Appendix B for list of schools in which mentors conducted ongoing small group sessions. 
See Appendix C for brochure from the Career Summit. 
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HISTORICAL DATA 

Table 1 

  
Tables  2 - 4 provide data to indicate that the GCPS Community-Based Mentoring Program is having a 
 positive impact on students’ academics and discipline.  
  

 36% of the students had an increase in their GPA from 2012 to 2013  
 34% of the students had less than three absences 
 33% were not involved in any discipline incidents, and overall, 59% were involved in three or 

           less  

Table 2 
Academic Outcomes 

(Percentage of students passing) 

Subject  2011  2012  2013 

Language Arts  60%  64%  83% 

Mathematics  66%  72%  81% 

Science  57%  65%  77% 

Social Studies  62%  70%  87% 

E.   Student and Mentor Data.  Quantitative data for 2012-13 are presented in five tables below  

   2009  2010  2011  2012  2013 

Number of Schools Served  12  19  37  33  40 

Number of Students Served  57  89  122  286  301 

Number of Mentors  47  80  87  81  95 
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Table 3 

Attendance 

Number of Absences 2011 2012 2013 

Perfect attendance 28% 16% 19% 

1 or 2 31% 22% 15% 

Table 4  

  Discipline 

Number of Incidents 2011 2012 2013 

Zero 26% 31%  33% 

1 – 3 29% 31%  26% 

	Students in the mentoring program were administered a perception survey to generate feedback to drive 
 future planning.  A Likert scale was used for all questions with four choices (4-strongly agree, 3-agree, 2-
disagree, 1-strongly disagree). 

    	 	     Table 5 

         Student Perception Survey Results  
	

	

Question  Mean on 4.0 

Overall, my relationship with my mentor is a positive one. 3.67 

The activities in the mentoring program are beneficial to me. 3.53 

My mentor talks with me about my future. 3.62 

The mentor’s guidance is helpful with my social skills. 3.44 

The mentor’s guidance is helpful with my behavior. 3.48 

My family recognizes a difference in my attitude towards school, behavior, 
and social skills. 

3.38 

My teachers recognize a change in my academic preparation, behavior, and 
social skills. 

3.30 

My perception of adults and teachers has gotten better as a result of participa-
tion in the mentoring program. 

3.36 

I would recommend mentoring to other students. 3.45 
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       As indicated in Table 5, the students believe their positive relationships built with their mentor has  

 fostered their personal, social, and academic development. 

                  

                

   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

       

        

 

       

       

       

     

 

Mentor Data 
 

The volunteer mentors are professional men in the community from various backgrounds 
and careers.   Most of the mentors are 40 years of age and older.  The mentors have strong 
educational backgrounds. 

 85% of the mentors have a college degree or higher. 
 90% of the mentors were satisfied with their experience. 
  93% of the mentors felt they were effective.  
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III.  Goals for 2013 - 2014 

Recruit and train 50 new mentors to participate in the program 

 Implement a Mentee Training Module for all students recommended to participate in the program 

 Revise the current curriculum and provide structured activities in the following areas: character 
      education, technology, college and career readiness, entrepreneurship, and financial literacy. 

 Expand the program to serve students in 55 schools 

 Provide mentoring to 400 students 

 Pilot a mentoring program for girls in five middle schools 

 Implement Build Up Program (collaboration with Leadership Gwinnett Class of 2013) 

  Partnership with Kids Hope USA  
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  Elementary Schools       Middle Schools       High Schools 
1  Anderson Livsey     1  Bay Creek     1  Archer  

2  Cedar Hill     2  Berkmar     2  Berkmar  

3  Cha ahoochee     3  Couch     3  Brookwood  

4  Jenkins     4  Creekland     4  Meadowcreek 

5  McKendree     5  Duluth     5  Norcross 

6  Nesbit     6  Hull     6  Parkview 

7  Norcross     7  Lilburn     7  Peachtree Ridge 

8  Norton     8  McConnell     8  Phoenix 

9  Partee     9  Moore        

10  Shiloh     10  North Gwinne         

11  Stripling     11  Pinckneyville        

       12  Radloff        

       13  Richards        

       14  Shiloh        

       15  Snellville        

       16  Summerour        

       17  Sweetwater        

       18  Trickum        

       19  Twin Rivers        

       20  GIVE West        

       21  GIVE East        

                 

Appendix A 

GCPS Community-Based Mentoring Program 

Participating Schools 

North Gwinnett
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School Name # of Students 

Bay Creek MS 4 

Berkmar MS 24 

Berkmar HS 37 

Brookwood HS 5 

Cedar Hill ES 5 

Chattahoochee ES 15 

Creekland MS 10 

Duluth MS 9 

GIVE WEST 3 

Hull MS 6 

Jenkins ES 4 

Lilburn MS 19 

McKendree ES 3 

Moore MS 10 

Norcross ES 4 

Norton ES 10 

Partee ES 5 

Radloff MS 8 

Richards MS 16 

Shiloh MS 31 

Snellville MS 13 

Summerour MS 4 

Trickum MS 5 

Stripling ES 10 

Name of Schools with Small Groups and Number of Students   
Appendix B 
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Appendix C 

Career Summit 
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CAREER SUMMIT 

 2013  
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Appendix D 
 

Highlight of Interventions and Activities 

for 2012 - 13 

DATE       EVENT              FOCUS 

 

9/27/12   Meet & Greet Orientation   Program Goals & Expectations 

 

10/27/12   Student & Mentor Workshop  Dress for Success 

 

11/20/11   Thanksgiving Dinner   Community Services 

 

12/8/2012   Stay Clear of the Courts   Understanding the Law and a  

          session on Writing for Success 

 

2/23/13   Career Fair Summit    Exposure to Careers 

 

4/6/13    The University of Georgia    Exposure to College campus 

    G Day Spring Game 

 

5/14/13   End of Year Celebration Dinner  Program Closure 
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52 Gwinne  Drive. Lawrenceville, Georgia. 30046 

www.gwinne .k12.ga.us.   

Phone. 770.682.8086.  

Fax. 678 442 5219 

52 Gwinnett Drive. Lawrenceville, Georgia. 30046

www.gwinnett.k12.ga.us.
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