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I believe in myself and I will do my best today.  
My ideas and feelings are important. 

I am my brother’s keeper, who will help and not hurt. 
I am a leader, I am a friend, I am a learner. 

Mr. Paul Parker,  Author & Mentor

Mentoring Leadership Creed
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Executive Summary
During the 2017-2018 school year, Gwinnett County Public Schools (GCPS) celebrated Believe in the Promise of 
Gwinnett to ensure that all students reach their potential. The GCPS’ Community-Based Mentoring Program 
partners with members of the community to instill in our students to believe in their Promise. 

As we close the year, we express our thanks for the 268 trained volunteers who serve as mentors and role models. 
These men and their valuable contributions are an integral part of the program, providing support and 
encouragement to our students. Through their participation, the program served 578 students in 62 schools. 

This year also included growth and expansion. Under the direction of Ms. Janice Warren, former principal of 
Anderson-Livsey Elementary School,  the program expanded to include 6th grade girls in the Shiloh and South 
Gwinnett clusters. 

The mission of the Community-Based Mentoring Program is to provide mentoring services to identified male and 
female students to enhance their social and academic development, resulting in our students becoming successful 
and responsible young adults.  

Additional highlights from the year include the following:  

• We provided three Life Lesson Workshops that included sessions on dual enrollment by Gwinnett Technical 
College, financial literacy by Brand Bank, virtual job shadow, social media, and scholarship resources. 

• The 7th annual Career Summit was a huge success and featured Mr. Duane Cummings, CEO of Leadercast. 
Students had the opportunity to network with over 25 business and community organizations. 

• We recognize that our parents have a vital role in their son’s education and we are excited about the increased 
parent participation in our workshops and meetings. Many commented that the workshops were engaging and 
provided valuable resources.  

• We are proud of the 40 seniors in this year’s program. We are especially proud to provide $8,000 in scholarships 
to graduating mentees. 

For the 2018-2019 school year, the program is expanding to serve Hispanic boys and girls. Ms. Nury Crawford, 
former assistant principal at Dacula Middle School will lead this effort. We are excited about the opportunity to 
serve more students and their families. We invite you to explore this year’s annual report, which captures the 
program’s accomplishments and achievements. We hope that you will seek opportunities to get involved and share 
with others as we work together to ensure a future filled with Promise for all students. 

  
Sincerely, 

James Rayford  
James Rayford  
Director for Academic Support  
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Executive Summary
Answering the call to establish and oversee a program to support the girls of Gwinnett County Public Schools became a 
reality on Thursday, January 11, 2018. This date marked the launch of the Gwinnett County Public Schools Community-
Based Mentoring Program for Girls pairing sixty-two female 6th grade students with a one-on-one female mentor. The 
program began in two clusters, Shiloh and South Gwinnett serving three middle schools – Grace Snell, Shiloh, and 
Snellville.

As we continue to sustain the mission of the Community-Based Mentoring Program, which is to provide mentoring 
services to identified male and female students to enhance their social and academic development, resulting in our 
students becoming successful and responsible young adults. We were deliberate in our events and activities extended to 
the girls, their parents, as well as their mentors to ensure relationships were established and maintained to foster 
growth and commitment among all stakeholders. 

Programs and events reinforced topics that were critical to our girls’ success such as self-esteem, and understanding the 
impact of social media in our daily lives. Both topics were addressed by professionals in the field during Life Lesson 
Workshops and were presented in an engaging and interactive format. Additionally, a field trip to the Civil and Human 
Rights Museum, Dr. King’s Birthplace as well as the Varsity provided participants with the opportunity to better 
understand the world in which we live.  Since parents are our student’s first mentors and role models. It was evident 
that sessions for parents and mentors alike were an imperative. 

One hundred fifty-five females across Gwinnett and neighboring counties made a commitment to this noble cause by 
completing applications, attending training, as well as submitting to background checks to serve our girls as mentors 
and role models. We are truly grateful to each one for their time and the investments made into each mentee.  

While the program for girls continues to expand, focusing on increasing our numbers to serve more than 300 girls 
during the 2018-2019 school year, our CEO/Superintendent J. Alvin Wilbanks has extended the Community-Based 
Mentoring Program to include our Hispanic/Latino students under the direction of Ms. Nury Crawford, former 
assistant principal at Dacula Middle School.  

As we begin the next phase of this mentoring journey to widen our scope in Gwinnett County Schools, we ask you to 
join us as believers, supporters, and leaders of mentoring.  How will you fulfill your promise of leadership to the next 
generation? How will you support this cause? Will you align to this quote by Mandy Hale? “To make a difference in 
someone’s life, you don’t have to be brilliant, rich, beautiful, or perfect. You just have to care.” How much do you care? 
Is it enough to commit to serve as a mentor?  Is it enough to provide financial support? Is it enough to accept the call to 
leadership? What will you do?  

  
Sincerely, 

Janice W. Warren 
Janice W. Warren 
Director for Academic Support  
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2017- 2018 Female Mentors
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Vision, Mission, & Goals
Vision: Gwinnett County Public Schools Community-Based Mentoring Program is a hallmark program that 
provides exemplary standards for mentoring boys and girls to ensure that they are successful both in and out of 
school.

Mission: Provide mentoring to identified male and female students to enhance their social and academic 
development, resulting in becoming successful and responsible young adults.

Goals: 

• Recruit, train, support, and retain men in the community to serve as volunteer mentors and positive role 
models.

• Support, encourage, and expose students to various enrichment activities and field trips in the  areas of 
character and leadership, STEAM, college and career readiness, financial literacy, and entrepreneurship. 

• Provide support and resources to parents that will enhance their parental skills to support their student’s 
personal, social, and academic development.

• Seek additional resources to help sustain the program in the future.
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Advisory Board (Boys)
The 2016-2017 school year welcomed the return of the GCPS-Community Based Mentoring Advisory Board for its 
second year.  Armed with a greater knowledge of the mentoring program, the Advisory Board’s approach to leadership 
has been one of promoting program awareness to the greater Gwinnett County corporate community, increasing 
scholarship funding and providing strategic marketing advice to the mentoring program.  We are excited to have Kelly 
Herndon, Executive Director of the GCPS Foundation to join our board.

The Advisory Board is committed to supporting the 2017-2018 goals of the program by helping mobilize the 
community, assisting with the development of a five year strategic plan, formulating a succession plan for future 
outgoing and incoming board members, increase funding from the corporate community, local, state and federal 
agencies. Our current Advisory Board members will continue to exhibit the passion and commitment to serve the 
youth of Gwinnett County Public Schools and their families.

  

Board Members

Clarence Lockett, Chairman 
Retired Johnson & Johnson Executive

Sue Wyatt, Vice Chairman 
Vice president and Director of Retail Banking; Brand Bank

Bill Merritt, Mentor Representative 
Gwinnett County Public Schools

Dr. C. Douglas Johnson 
Professor of Leadership and Management; 
Georgia Gwinnett College

Kelly Herndon 
Gwinnett County Public Schools

Maxine Ivanhoe, Parent Representative 
U S Postal Service
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Advisory Board (Girls)
As the Community-Based Mentoring Program for Girls launched in January 2018, an Advisory Board was established. Leaders 
throughout Gwinnett County were sought to serve in this capacity to promote program awareness to the greater Gwinnett 
County corporate community, to increase funding and providing strategic advice to the mentoring program.   

The Advisory Board is committed to supporting the 2018-2019 goals of the program by helping mobilize the community, 
assisting with the development of a five-year strategic plan, formulating a succession plan for future outgoing and incoming 
board members, increase funding from the corporate community, local, state and federal agencies. Our current Advisory Board 
members will continue to exhibit the passion and commitment to serve the youth of Gwinnett County Public Schools and their 
families. 

Board Members 

Terri Allen, Chairman    Beauty Baldwin 
Retired and Part-time School Counselor   Retired Educator  
Gwinnett County Public Schools    Retired Superintendent of Buford City Schools  

Dr. Fiona Blair     Pastor Veta Blanding 
Pediatrician      Co-Pastor  
ABC Pediatric Group, Gwinnett County    Hopewell North East Church, Grayson, GA 

Kathy Burnette     Aleana Curney 
Gwinnett County Public Schools    Gwinnett County Public Schools 

Dr. Frances Davis     Sharon Fort 
Superintendent’s Office    Parent Representative/School Council  
Gwinnett County Public Schools    Shiloh Middle School/ Gwinnett County Public Schools 

Miniya Miller     Dr. Patricia Newby 
Student Representative - Shiloh High School  Retired Educator 
11th Grade       Retired Superintendent of Grand Rapids, Michigan Schools 

Sade Shelton 
Student Representative – South Gwinnett High School 
12th Grade 



Career Summit 2018 
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Programmatic 
Responsibilities

A. Recruitment: This responsibility involves 
the recruitment of adult male mentors in 
the community to serve as mentors and role 
models for identified students. 

B. Training: All mentors must undergo a 
criminal background check and receive 
training through the Office of Academic 
Support in evidenced-based best practices 
for effective mentoring. 

C. Resources: Due to limited funding and 
ongoing fiscal challenges, the office actively 
pursues supplemental sources of revenue to 
support the program. 

D. Intervention: This involves activities, 
workshops, field trips, and supporting local 
schools and providing mentoring services to 
identified male students in the form of: 

• One-on-One mentoring 

• Small group mentoring 

• Large group mentoring 

E. Student Data:  Academic, attendance, 
and discipline data are reviewed for 
students participating in the program. 
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Results & Accomplishments
A. Recruitment. 
 

• 83 new volunteers completed mentor training 
• 268  Mentors
• Over 1,000 volunteer hours 
• 80% of the mentors returned from previous year

Helpful, nice, cool, funny, and caring best describes the mentors when asked by their mentees.

The volunteer mentors are professional men in the community from various backgrounds and careers. 
Mentors focused on building relationships with students through various activities and events. Some activities 
included: visiting the library, attending GCPS athletic events, going to the park, going bowling, and discussing 
character education themes while having lunch or dinner, playing sports together, attending a youth 
conference, and volunteering together at various events.

Mentors were also visible in the schools where they conducted small group sessions, participated in career day 
programs, guest speakers in teachers’ classrooms, and greeted students in the halls and cafeteria. 



Results & Accomplishments 
(Cont.)

B. Training.
Mentors participated in training sessions and workshops that focused on the following topics.

Jerk Training (Relationship Building Skills)

College and Career Readiness 

Goal Focused Training

Understanding the GCPS Academics 4-Year Plan

Real Colors (Personality Type Test)

C. Resources.

Revenue Amount

FY2017 Carryover Funds $18,180

GCPS Funding $14,176

Annual Golf Tournament $14,906

Primerica Foundation $12,500

TJX Companies $5,000

Donations $2,972

Plair Apparel $600

George Ramlose Foundation $500

Gwinnett County Community Outreach $500

Total $69,334
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Results & Accomplishments 
(cont.)

*Also, the program has formed a partnership with Dave & Busters Duluth, GA and received over $12,000 
in in-kind donations.

Expenses Amount

Banquet/Workshops $10,334

Materials & Supplies $10,387

College Scholarships $8,000

Printing $2,728

Speakers $4,720

Field Trip Transportation $1,000

Facility Usage $1,775

Total $38,944

Banquets & Workshops Materials & Supplies College Scholarships
Printing Speakers Field Trip Transportation
Facility Usage



“My participation in the Community-Based Mentoring Program has been an 
excellent journey for me. I have learned numerous things on how to live in 

society as a young black man. I have formed strong relationships with 
mentees and mentors and I hope to continue these relationships throughout 

high school and beyond.” 

       Isaiah 
       Student Mentee 

“It has been our pleasure to support this program with funding for three 
years. My husband served as a mentor and after seeing what he has done 

with his mentee, it is clear this program is affecting the lives of young men 
whose fathers are not actively involved in their lives. I told my peers in 

community relations about the program and a decision was made to provide 
financial assistance. We hope to grow the grant award as the company learns 
more about the Community-Based Mentoring Program’s operations and its 

results in our community.”  

       Anna White 
       District Manager 
       TJX Company/TJ 

Maxx 

“My son has been in the Community-Based Mentoring Program for four 
years and I am proud to say that he has improved immensely in his grades 

and his behavior both in and out of school. He is growing with respect, 
integrity, and wisdom, all because of his participation in this program. 

Thank you for instilling positivity and strong moral values for my son.” 

       Winifred King 
       Parent 

“I have had a great experience as a volunteer mentor working with the 
students. The support and trust that the parents have given is truly amazing! 

I am grateful for the opportunity to touch lives and contribute to our 
communities.” 

       Chigozie Anum 
       Mentor 

Quotes on GCPS-Community Based Mentoring 



“Understanding that these girls need us. As a mentor. It is not only a privilege; it is our 
responsibility to be here to provide these support projects.”    

             Sharon Fort, Advisory Board Member 

“This program made me feel confident and even through there were rough times at school 
this program will always remind me of who I truly am and what I am meant to be.”  

Anonymous Mentee 

“It is a really positive environment, which is what I am hoping for and why I’m here and 
have my daughter in this program in the first place. There is so much negativity in our world 

and so many things that are influencing our young people that are not good things... It is 
good to have them with people who will pour positivity and good into them.”       
           

 Richelle Kirkland, Parent  

I don’t know who said it, but I once heard a quote that said, “It’s not just a matter of opening 
doors; it’s important to show mentees that those doors even exist.’ This year I have had the 

opportunity to participate in the Girls’ Community-Based Mentoring Program. In addition 
to attending the Life Lesson Saturday workshops with my mentee and venturing on a 

daylong field trip, we had the time for some good heart-to-heart conversation to help her 
realize her full potential. When you can help a mentee do what they believed they couldn’t, 

stimulates a new level of self-confidence, understanding, and self-efficacy. Just when I 
thought, I wasn’t making progress I hear from the school that m y mentee’s behavior has 
improved and suspensions have diminished. We were leaving the end of year banquet and 
my mentees final words were, “Can I call you over the summer, too?” This made the whole 

experience worth it!  

 Lavern Rush, Mentor  

Quotes on GCPS-Community Based Mentoring For 
Girls 
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Results & Accomplishments 
(Cont.)

D. Intervention.
The GCPS-Community Based Mentoring Program offered a variety of workshops and lectures 
to 500 plus mentees through our student intervention program.  Topics offered are as follow.

• Characteristics of Manhood / Dr. Henry Carter
• Entrepreneurship / Dr. Henry Carter
• Culture & Arts / Right Track Arts
• Character and Leadership Development / Mr. Patrick Phillips
• Careers in The Technical Industry / Ms. Karen Howell, Gwinnett Technical College
• Virtual Job Shadow / Ms. Jermel Byrd, Lilburn Middle School
• Entrepreneurship: A Small Business Perspective / Diamond HVAC
• Learning Styles – Colors / Ms. Andrea Antwine, Couch Middle School
• Finance: Checking 101 / Brand Bank
• Time Management / Dr. Rudy Jackson & Delta Sigma Theta Gwinnett Alumnae Chapter
• Student Scholarships / Ms. Elease Dillard, Student Navigator
• Job Readiness Skills / Aleana Curney
• Career Summit : Information Technology, Marketing & Sales, Architecture & Engineering, 

Health Sciences, Government & Public Relations



Results & 
Accomplishments (Cont.)

E. Student and Mentor Data. 

Historical Data - Table 1
2014 2015 2016 2017 2018

Number of 
Schools 
Served

55 57 58 63 62

Number of 
Students 
Served

422 473 470 536 578

Number of 
Mentors 158 175 205 231 268

Academic Outcomes - Table 2 (Percentage of Students Passing)
2014 2015 2016 2017 2018

Language Arts 81% 86% 87% 85% 88%

Mathematics 70% 76% 86% 85% 85%

Science 76% 84% 86% 86% 80%

Social Studies 82% 80% 83% 84% 82%
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Results & Accomplishments 
(Cont.)

Attendance - Table 3

Number of 
Absences 2014 2015 2016 2017 2018

Less than 
Two 44% 39% 37% 26% 27%

Discipline - Table 4

Number of 
Inidents 2014 2015 2016 2017 2018

Less than Two 60% 57% 72% 63% 67%

20



Results & Accomplishments 
Girls Data

BASELINE Data:  
• Number of Schools Served: 3
• Number of Students Served: 60
• Number of Mentors: 60

ACADEMIC Data: (Percentage of students passing)
• Language Arts: 90%
• Mathematics: 90%
• Science: 80%
• Social Studies: 92%

ATTENDANCE Data:  
• Less than Two: 33%

DISCIPLINE Data: 
• Less than Two: 90%

STUDENT PERCEPTION SURVEY RESULTS 
Students in the mentoring program were administered a perception survey to generate feedback and 
to drive future planning.  The percentages represent strongly agree or agree with the questions listed 
below.

Question Strongly Agree/ 
Agree

My mentor talks with me about my future. 93%

The mentor’s guidance is helpful with my behavior. 91%

The topics, discussion, and activities in the mentoring program are 
beneficial to me.  

97%

My mentor’s guidance is helpful with my social skills. 91%

My perception of adults and teachers has gotten better as a result of 
participation in the mentoring program.

86%

Do you feel that this program is helping you to be promoted to the next 
grade level?

90%
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Results & 
Accomplishments (Cont.)

Students in the mentoring program were administered a perception survey to generate feedback and 
to drive future planning.  The percentages represent strongly agree or agree with the questions listed 
below.

Student Perception Survey Result - Table 5

Question Strongly Agree/ 
Agree

My mentor talks with me about my future. 98%

The mentor’s guidance is helpful with my behavior. 97%

The topics, discussion, and activities in the mentoring program are 
beneficial to me.  95%

My mentor’s guidance is helpful with my social skills. 94%

My perception of adults and teachers has gotten better as a result of 
participation in the mentoring program. 92%

My family recognizes a difference in my attitude towards school, behavior, 
and social skills. 87%

Do you feel that this program is helping you to be promoted to the next 
grade level? 85%
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Mother & Son Dance 2018
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Results & Accomplishments  
(Cont.)

F. Other.
90% of our seniors graduated from high school this year
Prince Buwee, 7th grade student at Richards MS, was one out of 36 students in the state

   to participate in C5 Georgia, an intensive 5-year leadership development program that
   prepares youth for college and to become role models in their communities

Awarded $7,000 in scholarships to graduating seniors:
Amahd Adams, Lanier HS
Jared Bogues, Collins Hill HS
Jadon Escarment, Lanier HS
Ian Henley, Archer HS
Marlon Moore, Grayson HS
Taiyi Morrison, Lanier HS
Ian Smith, Peachtree Ridge HS
Calvin Terry, Archer HS

Held 7th Annual Career Summit
Held Career Readiness Workshops for selected high schools
Held 3rd Annual Summer Leadership Camp in Covington, GA
Assisted students in securing summer employment.
Hosted site visit for Richmond County School System for best practices about the

  Community-Based Mentoring Program
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Results & Accomplishments  
(Girls)

F. Other.
62 female students participated in the initial group of mentees from 3 middle

  schools from 2 clusters
98.33% of the initial group of mentees were promoted to 7th grade
Held our first Meet and Greet session with more than 200 participants

  (mentees, parents, and mentors) in attendance
Recruited and trained more than 120 female mentors to provide support to

  our female students
Held 1st Annual Summer Leadership Camp at Grace Snell Middle School
Partnered with the I am B.E.A.U.T.I.F.U.L. program as facilitators

  presenters
Hosted site visit for Richmond County School System for best practices

  about the Community-Based Mentoring Program
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Appendix 
GCPS Community-Based Mentoring Program 
Participating Schools & Number of Students Served

Elementary Schools Middle Schools High Schools
Alcova  (1) Bay Creek  (6) Archer  (3)

Baggett  (10) Berkmar  (17) Berkmar  (12)
Burnette  (1) Coleman (9) Brookwood  (6)

Centerville (2) Couch (1) Central Gwinnett  (22)
Corley (1) Creekland (6) Collins Hill (4)

Hopkins (8) Crews (1) Dacula (24)
Lilburn (1) Dacula (8) Discovery (22)
Lovin (3) Duluth (4) Duluth (9)
Mason (3) Five Forks (1) GIVE East (7)

Mulberry (2) Grace Snell (10) GIVE West (3)
Nesbit (3) Hull (2) GSMST (1)

Norcross (2) Jones (3) Grayson (16)
Partee (7) Jordan (14) Lanier (29)

Rosebud (11) Lanier (1) Meadowcreek (2)
Lilburn (7) Mill Creek (2)

McConnell (7) Mountain View (2)
Moore (4) Norcross (4)

Northbrook (8) Parkview (5)
North Gwinnett (1) Peachtree Ridge (10)

Osborne (1) Phoenix (2)
Pickneyville (1) Shiloh (22)

Radloff (22) South Gwinnett (15)
Richards (43)

Shiloh (23)
Snellville (9)

Summerour (62)
Sweetwater (5)
Trickum (12)

Twin Rivers (1)

*Girl Mentees Served (Grace Snell - 19), (Shiloh - 23) and (Snellville - 18)
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Sponsors
The GCPS Community-Based Mentoring 

Program would like to thank all of our 
sponsors for their support.
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1229-B Northbrook  Parkway
Suwanee, GA 30024
(770) 682-8086

http://tinyurl.com/gcpsmentoring
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