BERKMAR
HIGH SCHOOL
ANNUAL TITLE
I
PARENT
MEETING
SEPTEMBER 16, 2020
5 PM

Agenda
Mary Berkson, Parent Instructional Coordinator and AP for Title I,
will be presenting this meeting.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

What is Title I?
What should you know about your child’s school?
What are our school’s goals?
What are students learning this year?
How can you provide input in your child’s school?
How do you evaluate the effectiveness of our Title I Program?
What is your Right to Know?
How can you engage with our district and our school?
How will we communicate with you?
How will GCPS and our school use Title I Funds?
What did you learn today?

What Is Title I?
The Title I Program…
Is the largest federal assistance program for schools.

Provides support to students who are at risk of not
meeting the State’s academic standards.
Determines funding by the number of students
receiving free or reduced price lunch.
Supports parents/families by offering activities and
training opportunities to increase engagement in
their children’s education.

What Is Title I?
Two types of Title I programs:

• Targeted Assistance
• No schools is GCPS participate in TAS

• Schoolwide
•

68 schools participate in GCPS

What Is Title I?
Schoolwide Program
• All students at the school benefit from Title I funds.
• Materials, equipment, technology, professional
development, extended learning time, salaries of some
teachers, and the Parent Center are some of the
possible items funded through Title I

What Are Our School Goals…
1.

Berkmar High School will increase its four-year graduation rate
to 80% in 2020-21.

2. Berkmar High School will reduce the number of absences
and discipline infractions by 5% during the 2019-20 school
year.
3. Berkmar High School will improve its overall 2020 school
assessment score by 3 points over 2019.
4. Berkmar High School will increase the number of students
passing the 2021 Social Studies and Science Gateway
exams over the 2019 scores.
5. Berkmar High School will increase its overall 2019-20
College and Career Readiness Performance Index
(CCRPI) score by 3% over the 2018-19 CCRPI score.

How Will We Meet Our Goals?
1.

Berkmar High School will increase its four-year graduation rate
to 80% in 2020-21.

• A comprehensive credit recovery program will be provided to
assist students who have fallen behind in credits. The Credit
Recovery opportunities will occur during Academy Time and after
school to best meet the diverse needs of our students.
• We will hold a Gateway boot camp to support students in need
prior to the Main Administration in the Spring.
• We will provide students who have fallen behind in credits, an
opportunity to attend summer school.

How Will We Meet Our Goals?
2. Berkmar High School will reduce the number of absences and
discipline infractions by 5% during the 2019-20 school year.
• All teachers will receive training on implementing PBIS (Positive
Behavior Interventions & Supports) strategies and framework.
Students will also be eligible for various prizes and rewards for
exemplary behavior and attendance.
• Each Academy will hold structured Kid Talks as a team to identify
and create remediation plans for students struggling
academically.
• Each academy will hold monthly attendance review meetings with
students accumulating excessive absences. These meetings will
include student, parent, counselor, assistant principal, and any
other staff members that support the student.

How Will We Meet Our Goals?
3. Berkmar High School will improve its overall 2020
school assessment score by 3 points over 2019.
• Students needing remediation in academic classes will
meet with the teachers during Academy Time.
• All teachers will collaboratively plan in their subject
area, focusing on improving curriculum knowledge,
incorporating writing, and ensuring high-quality
instruction in each classroom.

How Will We Meet Our Goals?
4. Berkmar High School will increase the number of
students passing the 2021 Social Studies and Science
Gateway exams over the 2019 scores.
• We have two specialist charged with developing and
supporting intervention programs on campus.
• We will hold a Gateway boot camp to support students
in need prior to the Main Administration in the Spring.

How Will We Meet Our Goals?
5. Berkmar High School will increase its overall 2019-20
College and Career Readiness Performance Index (CCRPI)
score by 3% over the 2018-19 CCRPI score.
• We have adjusted our Academies combining JROTC with
our Health and Human Services Academy, Marketing with
Architecture and Construction Academy, and dissolved the
Entrepreneurial pathway. We are also offering a first class
Film program, which will expose our students to one of the
fastest growing industries in our region. All adjustments will
increase engagement for our students leading to high
achievement results.

How Can You Support Us in
Reaching Our School Goals?
Attend workshops offered to parents of 9th, 10th, 11th, and 12th
grade students to receive information regarding:
• Graduation Requirements
• Importance of Daily Attendance & PBIS

• eCLASS and relevant websites
• Gateway Assessment – Supporting literacy at home
• CCRPI – supporting school improvement efforts by
working with your children at home

What Are Our Students Learning
This Year?
Gwinnett’s curriculum for grades K–12 is called the
Academic Knowledge and Skills (AKS). The AKS for each
grade level spells out the essential concepts students are
expected to know and skills they should acquire in that grade
or subject. The AKS offers a solid base on which teachers
build rich learning experiences. Teachers use curriculum
guides, technology, and instructional resources to teach the
AKS and to make sure every student is learning to his or her
potential.
The Academic Knowledge and Skills (AKS) curriculum was
developed by our teachers, with input from our parents and
community.
AKS Resources

What Tests Will Our Students Take…

National, state, district, and local school tests
 Use of tests to measure student progress
 Proficiency levels students are expected to meet

Promotion and graduation requirements

How Are We Providing
Additional Academic Support?
• English Learners (EL)
• Special Education (SpEd)
• Credit Recovery
• Gateway Boot Camp
• Academy Time
• Summer School

How Can You Provide Input in
Your Child’s School?
• Attend Planning Meeting (once a year in spring )
– Provide input into School Goals
– Provide input into Title I budget
– Jointly develop the School-Family Compact and the Family and
Community Engagement Plan

• Review Draft Documents after Planning Meeting
• Be present at Parent-Teacher Conferences
• PTSA Member
• Local School Council
• Attend Principal’s Corner

How Do You Evaluate the
Effectiveness of Our Title I
Program?
• Complete an evaluation after each family
engagement activity.
• Complete the GCPS Parent Perception Survey in the
fall.

What is the Right to Know…
Parents have the right to request information about
the degree and qualifications of their child’s
teacher(s) and paraprofessional(s), if applicable.
Parent Center/Title I Web page

How Can You Engage With Our
District?
What is the Family and Community
Engagement Plan for Gwinnett County
Public Schools?
–

Our Family and Community Engagement Plan
talks about how we will build partnerships with
parents, families and community members. It
encourages their participation in the
development, implementation, and evaluation of
our Title I Program.

How Can You Engage With
Our District?

– The Gwinnett County Public
School’s (GCPS) Family and
Community Engagement Plan
and this video are available on
the GCPS website as well as
our school website.

English

Spanish

How Can You Engage With Our
School?
What is our The Plan/ The Promise?
• Our school’s Plan describes how we involve parents, families and
other community members in the education of our students.
• Our Promise is an agreement developed with parent input that
outlines how families, the entire school staff, and the students will
share the responsibility for improved student academic
achievement at our school. It also describes how the school and
parents will build and develop a partnership to help children meet
the State’s challenging academic standards.
Where can I find The Plan/The Promise?
My Payments Plus, Parent Center, Parent Center web page, Posted
on eCLASS landing page

How Can You Engage With Our
School?
•

Visit the Parent Center and check out resources

•

Join Booster Clubs

•

Volunteer opportunities

•

Join PTSA

How Will We Communicate with
You?
How will we communicate with families…
• Timeline for returning phone calls/emails to
parents is 48 hours
• Contact Dr. Walter, Assistant Principal, to
schedule a classroom observation
• Contact your student’s counselor to schedule
a parent-teacher conference

How Will GCPS Use Title I
Funds?
1% of the GCPS Title I budget supports family
engagement and is equally divided to all Title I
schools to partially fund a parent support
person and/or to fund family engagement at
schools.

How Do We Use Our Title I
Berkmar High School
Funds? TITLE I BUDGET ALLOCATION
2020 - 2021

Title I Budget Category

Amount

Additional Details

Teaching Positions: Salaries/Benefits

$1,162,247 An additional 16 teachers.

Direct Instruction

$85,001

Extended day instruction, Chromebooks

Instructional Support

$23,952

Professional development for teachers,
collaborative planning to build common
assessments, ELT Director

Transportation

$0

Family Engagement

$2,660

TOTAL ALLOCATION

$1,273,860

2%

0%

0%

7%

Translation of documents, Interpreters,
Parent workshop supplies.

Teaching Positions:
Salaries/Benefits
Direct Instruction
Instructional Support

91%

Transportation
Family Engagement

Title I Wish List

A dditional Teachers
Professional Development for Staff and Faculty
Chromebooks

$1,000,000
$25,000
$50,000

How Do We Use Our Title I
Funds for Family Engagement?
• Interpreters
• Translators
• Supplies for Parent Workshops
• Presenters for Parent Workshops

What Did You Learn Today?
Please complete the Survey on the following web pages:
English: https://www.surveymonkey.com/r/JZJGZ8S

Thank you!
• We look forward to working with you as partners this
year to support your child’s education.
• Please let us know how we can be of service to you.
• Stay engaged with us!

