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Accountability and flexibility are hallmarks of Gwinnett County Public Schools' success. Key to that success is ensuring that each 
school community understands the progress being made by its schools, as well as what plans will drive improvement. Each school 
creates a collaborative Local School Plan for Improvement (LSPI), with targeted goals based on student achievement results. These 
goals are dynamic, like our schools, and are updated to reflect changes that occur in schools. Data is used to determine areas 
needing improvement and to identify specific, measurable, annual objectives. Schools then determine how to use research-based 
strategies to achieve these goals, using flexibility as needed. The LSPI development process involves teachers, parents, and 
community members, so the entire school community has the opportunity to be involved in conversations about school 
improvement. Please contact the local school principal for more information about the school's plan and progress.

• Long Term Goal
We will build our parents' capacity to support their children's academic achievement by implementing the activities identified 
in The Plan/The Promise.

• Long Term Goal
The percentage of Baggett students scoring in the Proficient/Distinguished levels on the GMAS  will be at or above 45% 
Language Arts subtests, 55% on the Math subtests, and 55% on the Science subtest, and 45% on the Social Studies subtest. Our 
students will leave Baggett Elementary with the knowledge and skills necessary to be successful in middle school and be able to 
pursue the college and career of their choice.

o Annual Goal
MATHEMATICS: All Baggett Elementary School students will demonstrate increased achievement in Mathematics by 
accomplishing
the
following:

60.3% (3rd), 56.3% (4th). 49.7% (5th) of students who participate in the Math GMAS (Grades 3-5) will score in the 
proficient/distinguished levels in school year 2020-21.

Implementation Design

• Building Parent Capacity - Mathematics
The Parent Instructional Coordinator (PIC) will collaborate with our Math Coach and teachers in developing a Math 
Workshop for parents. At the digital workshop, parents will be provided with activities they can use at home in working 
with their child to promote the development of number awareness, problem solving, as well as several examples of 
common core instructional strategies used in computation. The Parent Center will be open at a variety of scheduled 
times for material check-out, help sessions, and conferencing.

• Collaborative Learning Teams
Grade levels will meet twice each week and will focus on lesson plans for upcoming weeks, vetting common assessments, 
and building the capacity of the team. These meetings will be led by our local school instructional coaches and grade 
level chairs. Grade Level Support personnel will attend and are an integral part of this meeting and with support for the 
grade level. It will be an expectation that all staff follow the Baggett Elementary Instructional Framework. Support and 
professional learning for this will be provided as needed.

• Instruction and Technology
We will provide training and guidelines for student use of 1-to-1 devices to ensure we utilize the benefits of 
technologywhile maximizing the teacher effect in the classroom. This will include training in G-suites, the Google 
Classroom, and eCLASS.
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• Titan Time
The entire school will have Titan Time each day from 7:35 to 8:30.  During this time, reading intervention will be 
provided to students in K-5 using such research-based tools as Leveled Literacy Intervention (LLI).  Other students will 
receive additional guided reading/math instruction.

o Annual Goal
SCIENCE: 53.6% of students who participate in the Science GMAS (grade 5) will score in the  proficient/distinguished levels in 
school year 2020-21.

Implementation Design

• Building Parent Capacity - Literacy
The Parent Instructional Coordinator (PIC) will collaborate with our Literacy Coach and teachers in developing a Literacy 
Workshop for parents. At the workshop, parents will be informed of the positive impact on reading at home and how 
they can contribute to the academic success of their child. They will be introduced to approaches that they can use at 
home to improve the reading skills for their child. Parents will be provided with specific strategies for reading 
comprehension, vocabulary acquisition, writing, as well as materials and resources. The Parent Center will be open at a 
variety of scheduled times for material check-out, help sessions, and conferencing. Providing parent support and 
resources should also positively impact parent perception.

• Increased Access to Quality-Plus Hands-On Science Instruction
All K-5 students will have access to 3 Discovery (connections) classes to deepen their comprehension and application of 
grade level science AKS.  These weeklong classes will each occur twice over the course of one semester.

o Annual Goal
SOCIAL STUDIES:  39.4% of students who participate in the Social Studies GMAS (Grade 5) will score in the 
Proficient/Distinguished levels in school year 2020-21.

Implementation Design

• Building Parent Capacity - Literacy
The Parent Instructional Coordinator (PIC) will collaborate with our Literacy Coach and teachers in developing a Digital 
Literacy Workshop for parents. At the workshop, parents will be informed of the positive impact on reading at home and 
how they can contribute to the academic success of their child. They will be introduced to approaches that they can use 
at home to improve the reading skills for their child. Parents will be provided with specific strategies for reading 
comprehension, vocabulary acquisition, writing, as well as materials and resources. The Parent Center will be open at a 
variety of scheduled times for material check-out, help sessions, and conferencing. Providing parent support and 
resources should also positively impact parent perception.

• Collaborative Learning Teams
Grade levels will meet twice each week and will focus on lesson plans for upcoming weeks, vetting common assessments, 
and building the capacity of the team. These meetings will be led by our local school instructional coaches and grade 
chairs.  Grade Level Support personnel will attend and are an integral part of this meeting and with supporting the grade 
level. It will be an expectation that all staff follow the Baggett Elementary Instructional Framework. Support and 
professional
learning
for
this
will
be
provided
as
needed.
It
will
be
an
expectation
that
all
staff
follow
the
Baggett

Elementary Instructional Framework. Support and professional learning for this will be provided as needed.
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• Long Term Goal
The percentage of Baggett students reading on or above grade level as measured by the Fountas & Pinnell Inventory at the end 
of the year will be at or above 75% of K-2 students and 65% of 3-5 students.

o Annual Goal
ENGLISH/LANGUAGE ARTS: All Baggett Elementary School students will demonstrate increased achievement in ELA by 
accomplishing
the
following:

100% of students in grades K-5 will demonstrate improved reading ability in school year 2020-21.  90% of students in grades 
K-5 will demonstrate on grade level performance in reading or achieve one years growth in reading as measured by the BAS 
in
school
year
2020-21.




46.0% (3rd), 47.2% (4th), 49.3% (5th) of students who participate in the ELA GMAS (Grades 3-5) will score in the 
proficient/distinguished
levels
during
school
year
2020-21



65% of our English Learners who participate in ACCESS will move from one performance band to a higher performance 
band as measured by the 2021 ACCESS during school year 2020-21.

Implementation Design

• Building Parent Capacity - Literacy
The Parent Instructional Coordinator (PIC) and Parent Outreach Liaison will collaborate with our Literacy Coach and 
teachers
in
developing
a
digital
Literacy

Workshop for parents. At the workshop, parents will be informed of the positive impact on reading at home and how 
they can contribute to the academic success of their child. They will be introduced to approaches that they can use at 
home to improve the reading skills for their child. Parents will be provided with specific strategies for reading 
comprehension, vocabulary acquisition, writing, as well as materials and resources.

• Collaborative Learning Teams
Grade levels will meet twice each week and will focus on lesson plans for upcoming weeks, vetting common assessments, 
and building the capacity of the team. These meetings will be led by our local school instructional coaches and grade 
chairs.. Grade Level Support personnel will attend and are an integral part of this meeting and with supporting the grade 
level.

• Instruction and Technology
We will provide training and guidelines for student use of 1-to-1 devices to ensure we utilize the benefits of technology 
while maximizing the teacher effect in digital and in-person learning/instruction.  This will include training in G-suites, 
the Google Classroom, and eCLASS.

• Titan Time
The entire school will have Titan Time each day from 7:35 to 8:30.  During this time, reading intervention will be 
provided to students in K-5 using such research-based tools as Leveled Literacy Intervention (LLI).  Other students will 
receive additional guided reading/math instruction.
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