School Council
February 2, 2021
VISION: Baggett Elementary will be an extraordinary school where students excel in academics and behavior.
MISSION: Baggett Elementary will ensure that each student will reach his or her fullest potential through continuous improvement as we partner
with our parents and our community.
Purpose: The purpose of the BES School Council is to bring communities and schools closer together in a spirit of cooperation to solve difficult
education problems, improve academic achievement, provide support for teachers and administrators, and bring parents into the school-based
decision-making process.
Area

Topic

Facilitator

Time

Discussion Summary

Opening

Welcome

Mitch

8:00

Approval of
Previous
Meeting’s
Minutes
COVID-19 Health
Response
Team

School
Council

8:05

Mitch welcomed everyone. In attendance were Mitch Green,
Jodi Holland, Maria Reyero, Jeanette Guerrero, Jaunetta Smith
and Julie Realbuto.
The minutes from the December meeting are approved.

Mitch

8:07
8:10

Enrollment
Attendance

Mitch

8:108:15

Learning &
Teaching

The first couple of weeks back were difficult because of the
shortage of subs and increased needs for coverage. We have two
subs everyday in addition to Mr. McDade. HRT has done a great
job managing our suspected Covid cases in the building.
Numbers from the county are slightly inflated because they do
not clear the number after they test negative.
Enrollment projection for 2021-22 is 940. We are currently at
1011. Attendance at school is good, but our digital attendance is
still not what we want it to be. Ms. Holland shared that it has
been difficult this year to get digital students to logon and
complete assignments. Juanetta shared that the inconsistency of
platforms (Google Classroom, eClass) can be difficult for students
to navigate. Maria agreed and added that language issues and
parent schedules make it difficult for some parents. Ms. Realbuto

Decision Action –
Person
Responsible

Mr. Green put a
meeting on the
calendar on the
Feb 15th teacher
work day for
Discovery
teachers to

Communication
Plan/Timeline

Staffing

Mitch

8:15
8:25

Vision,
Mission, and
Core Beliefs

Mitch

8:25
8:55

suggested that Discovery teachers create reminders for
assignments.
We currently have one new teacher hired for next year and four
staff members going to other schools. We are adding additional
Discovery teachers for Art, Theater, and a computer. We are
losing an Assistant Principal and responsibilities have not been
redistributed yet.

discuss some of
these issues.

Mitch shared the Jamboard from the Instructional Leadership
Team and discussed our thoughts about changing Baggett’s
Vision, Mission and Core Beliefs. Mitch asked for input on the
work that ILT and staff have done. Mitch is committed that each
grade level has one STEM/ STEAM project next year and the
following year each grade level will have one per semester. Mitch
shared that he believes that our Mission statement should drive
our instruction.

https://jamboard.
google.com/d/1Pa
tjvhxUFKgNoV-YN
wUi8m4YUTc8-1D
UaipvIZ1IMQc/vie
wer?f=0

Parent
Involvement

Increasing
Parent
Involvement
at BES

School
Council

8:50
8:55

Mitch thanked the parents who are currently involved for their
efforts. Expressed his hope that after the pandemic we will have
more opportunities to loop in more parents. Juanetta asked
about another Parent Leadership meeting. She felt like the last
one had good conversation and would like to take advantage of
the momentum.

Misc

Other Topics

School
Council

8:55
9:00

Mr. Green reviewed upcoming events. We have 70 students
signed up for Saturday School. We would like to have closer to 80.

Upcoming Events:
2/5 - Coffee & Conversation - Open Agenda
2/5 - Teachers Receive New Technology and Training

We will continue
to generate our
Core Beliefs to
drive the
construction of a
new Vision and
Mission
Statements.
Mitch will
schedule another
Parent Leadership
Meeting.

2/6 - 1st Session of 2nd-5th Grade Saturday School
2/12 - Inclement Weather - Student/Staff Holiday
2/15 - Student Holiday - Presidents’ Day
2/17 & 2/18 - Early Release Conferences
2/19 - School Picture Retakes
2/23 & 2/24 - ESOL Parent Nights (K-2nd and 3rd-5th)
2/27 - 2nd Session of 2nd-5th Grade Saturday School
3/2 - Digital Learning Day
3/6 - 3rd Session of 2nd-5th Grade Saturday School
3/12 - Inclement Weather - Student/Staff Holiday
3/16 - Digital Learning Day
3/27 - 4th Session of 2nd-5th Grade Saturday School
4/2 - Coffee & Conversation - Open Agenda
4/3 - 4/11 - Spring Break
Possible Topics for Next Meeting:

Next Meeting: April 13th

